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I - GENERAL PROCEDURES

  A. Regional meetings may be conducted according to Robert's Rules of Order. The Regional Executive should be familiar with these rules in order to be able to interpret them.

  B. Preceding each general meeting there may be a meeting of the Officers and interested Board members to establish an agenda for the business portion of that meeting.

  C. All non-elected officers must clear all actions involving TRSCCA time, resources, or image with the RE or the BOD.

  D. Each Regional Executive shall be presented with a gavel at the beginning of his or her term to be used by him or her and retained at the end of the term.

II - MONETARY PROCEDURES

  A. The Regional Executive and the Treasurer are authorized to spend up to $100.00 for any single purchase without approval of the membership. Any expenditure by any other Regional officer or member, as well as any expenditure by the Regional Executive or Treasurer for amounts in excess of $100.00, must have approval of the membership.  

  B. The outgoing Treasurer shall fill out all bank forms necessary for the transfer of signatory authority to the new Officers.

  C. Non-member fees will be higher than those charged to members at Tennessee Region events. However, entry fees for first-time entrants may be lower than those charged to members. Entry fee changes for a given event may be voted on and passed by a majority of members present at a meeting prior to that event.  

  D. The TRSCCA shall establish a Tow Fund for TRSCCA members competing in National Championship events. The Tow Fund should be $50.00 per driver; however, no more than 10% of available TRSCCA funds shall be allotted for the Tow Fund.

  E. The Region will decide whether to help defray the expenses of the Regional Executive or his or her designated representative when attending the SCCA National Convention and/or the Area III Convention.  The Board of Directors and the attendee will agree upon the amount before either Convention. The attendee is required to make a written report on the meeting, which shall be published in the Bucket Seat and filed in the permanent records maintained by the Secretary.

III - JOB DESCRIPTIONS

  A. The duties of the Directors, Regional Executive, Competition Director/Activities Chairman (CD/AC), Secretary and Treasurer are contained in the By-Laws.

  B. The Editor of the Bucket Seat, the Regional newsletter, shall be responsible for the gathering of material, composition, publication and distribution of the club newsletter. The Editor shall strive to have the following in each issue:

 1. Advance notices of upcoming events as provided by those events' chairmen.

 2. Complete results of events provided by the CD/AC.

 3. Calendar of events provided by the CD/AC.

 4. Up-to-date list of Officers and Directors with their phone numbers as provided by the Secretary.

 5. The Editor's own name, address and phone number under the heading in the Bucket Seat.

  6. Reports on the championship point standings.

The Editor should, to add to the general interest, solicit guest reporters, guest articles on races and out-of-town events, etc. The Editor is answerable to the Regional Executive.

  C. The Social Chairman, or his or her appointed representative,  shall plan and administer all Regional social functions such as picnics, parties, etc. The Social Chairman is answerable to the CD/AC.

  D. The Publicity Chairman shall be responsible for the publicity needs of the Region. The event chairman for each upcoming event should supply the following information to the Publicity Chairman: type of event, time of registration and start, date, and place.  The Publicity Chairman will then place this information with local media.  The Publicity Chairman to the local news media may also send the event results, procured from the CD/AC.  He or she shall also be responsible for the miscellaneous publicity needs of the Region such as furnishing the SCCA national office or other print media with articles and results of Regional events. Alternatively, he or she may solicit guest reporters to perform these functions.  The Publicity Chairman shall keep a log of his or her work including any contacts with the media and others that are receptive to the club.  He or she should work with the Editor to interest advertisers and sell advertising space in the Bucket Seat and help collect accounts.  The Publicity Chairman is answerable to the Regional Executive.

  E. The Merchandise Chairman shall see that the club keeps a supply of rule books, patches, decals, etc. and magnetic material along with a current copy of SCCA National merchandise sheets and price list. Any special requests for SCCA merchandise from any member shall be promptly handled. The Merchandise Chairman or his or her representative should be present at all club events and functions. The Merchandise Chairman is responsible for the physical security of all club merchandise, keeping inventory, selling the merchandise and giving the proceeds to the Treasurer and is answerable to the Treasurer.

  F. The Membership Chairman shall try to meet and talk to all new attendees at meetings and events and keep available a supply of membership applications, SCCA promotional literature, copies of the Bucket Seat, etc. The Membership Chairman shall keep abreast of current members' needs and talk to lapsing members about rejoining. He or she shall maintain a mailing list which includes: members in good standing; pertinent media; persons designated by the Board of Directors; advertisers in the Bucket Seat; commercial establishments which have shown interest in Regional activities; prospective new members; and non-members who have entered a Regional event. The Membership Chairman is answerable to the Secretary.  

  G. All officers should familiarize themselves with the duties of the other officers and call on them for help when appropriate. Avoid duplication of effort.  

  H. The Board of Directors may create other offices as needed.

IV - POINTS SYSTEMS AND AWARDS
 A. REGIONAL CHAMPIONSHIPS
Purpose - Establish seven (7) distinct Championships with separate points totals for each.

  1. SOLO II CHAMPIONSHIP
  a. Only TRSCCA members are eligible for year-end autocross awards and points toward the overall High Points Championship.

  b. A TRSCCA member must display TRSCCA logo stickers on both sides of his or her competition car to be eligible for points. 


  c. Points accumulate under current procedure for all TRSCCA  club autocrosses.



  d. Championships are awarded in each class with eligible competitors.

  2. SOLO I CHAMPIONSHIP
  a. Only TRSCCA members are eligible for year-end championship awards and points toward the overall High Points Championship.

  b. A TRSCCA member must display TRSCCA logo stickers on both sides of his or her competition car to be eligible for points.

  c. Event results must be furnished by the competitor to the Regional points keeper.
 

  d. Points are awarded based on finishing position and level of competition, as determined by the BOD.

  e. Participation in Solo 1 at the Divisional and National level is eligible for points.

  3. ROAD RACING CHAMPIONSHIP
  a. Only TRSCCA members are eligible for year-end championship awards and points toward the overall High Points Championship.

  b. A TRSCCA member must display TRSCCA logo stickers on both sides of his or her competition car to be eligible for points.

  c. Event results must be furnished by the competitor to the Regional points keeper.
 

  d. Points are awarded based on finishing position and level of competition, as determined by the BOD.

  e. Participation in club racing and pro racing at the Divisional and National level is eligible for points.

  4. RALLY CHAMPIONSHIP 
  a. Only TRSCCA members are eligible for year-end rally awards and points toward the overall High Points Championship.

  b. Points are accumulated for all contestants.

  c. Points are awarded to driver and navigator in accordance with the current TRSCCA procedure for rallies.

  5. WORKER CHAMPIONSHIP 
  a. Both TRSCCA members and non-members are eligible for this award.

  b. Worker points are recorded and reported periodically in the Bucket Seat for both members and non-members.

  6. NATIONAL AMBASSADOR CHAMPIONSHIP
  a. Only TRSCCA members are eligible for year-end championship awards and points toward the overall High Points Championship.

  b. A TRSCCA member must display TRSCCA logo stickers on both sides of his or her competition car to be eligible for points.

  c. Event results must be furnished by the competitor to the Regional points keeper.
 

  d. Participation in out-of-Region competition is eligible for points.

  7. OVERALL HIGH POINTS CHAMPIONSHIP
  a.  The best three (3) finishes in the above six Championships score points as described in IV.B below from first to sixth.

  b.  Accruing points in any other Championship, regardless of total points accrued, scores one point per Championship area.

 B. POINTS DISTRIBUTION

  1. SOLO, RALLY, AND ROAD RACING POINTS
Solo II, Solo I, Road Racing, and Rally competitors are assigned points based on finishing position in events as follows:









1st

9 points


2nd

6 points


3rd

4 points


4th

3 points


5th

2 points


6th

1 point

All subsequent positions receive 1 point.

  2. WORKER POINTS 
  a. Three (3) Points:

        Rallymaster

        National Tour Chairman

        Pro-Solo Chairman

        Interregional Chairman

        Bucket Seat Editor

        Solo Chairman

        Rally Chairman





        Social or Special Event Chairman

 b. Two (2) Points:

        Co-Rallymaster

    Event Chairman

        Core Worker (Tour, Pro, Road Racing)

 c. One (1) Point:

        Attend regular Regional meeting

        Core Worker (Regional Events)

        Crew (Road racing or Solo out-of-Region)

  3. AMBASSADOR POINTS
 a. Two (2) Points:

        Divisional-level Contestant out-of-Region (Pro-Solo, National             Tour, Solo I, Road-Racing)

 b. One (1) Point:

        Solo II out-of-Region

        Crew (Road racing or Solo out-of-region)

  4.  The Board of Directors reserves the right to assign additional points.

 C. YEAR END AWARDS
  1.  The CD/AC is responsible for purchasing the Year End Awards. 

  2.  Awards are given to all Championship winners as well as to runners up and 3rd place finishers if class size warrants.

  3.  The Region shall give a trophy to the event chairman who planned the best event of the year as judged by a committee consisting of the elected officers. 

  4.  Special distinction awards are encouraged.

 D. PROCEDURES
  1.  The CD/AC is responsible for administering the entire points system.

  2.  A Points Chairman for each Championship Area may be appointed to assist the CD/AC.

  3.  Up-to-date standings for each Championship area should be  published in the Bucket Seat.

  4.  In the event of a tie, duplicate trophies are awarded.





